






a regional non-profit consulting firm specializing in the growth challenges of community-based
organizations.

TCB combines some aspects of both LISC and Enterprisewith a capacity to provide hands-on,
in-depth, project-specific development assistance on a wide range of services. Like LISC, TCB is a
vocal champion of the role of community-based development corporations, supporting them wherever
possible as uniquely valuable organizations capable of accomplishing significant affordable housing
production and lasting neighborhood revitalization. Like Enterprise, TCB will play a number of
different roles, in an effort to find pragmatic responses to local circumstances. TCB's primary role
is as technical assistance provider to i:rdividual local non-profit clients. However, in the Public-Private
Partnership program, TCB worked with newly-created citywide non-profits and partnerships in
Worcester and Providence. On occasion, TCB will even play an ownership or joint venture
ownership role in a project where required.

TCB's view of housing partnerships could best be described as agnostic. Even in its original
proposal to HUD prior to selection, TCB described a bottom-up process for affordable housing
development the result of which may or may not be the formation of a citywide housing partnership.
From the outset, TCB asserted the importance of viewing housing partnerships as a means to an end,
not an end in itself. For example, after completing the Assessment phase in Bucks County, TCB
stated that it would not seek to create a formal partnership organization and instead would use all
of the available HUD technical assistance resources to provide project-specific, technical assistance
in order to focus resources exclusively on getting more non-profit housing production undenvay.

TCB believes that partnerships can be useful if they actually enhance the provision of
financing, core operating support or technical assistance available to CDCs. However, TCB is

concerned that if care is not taken, partnerships can end up simply adding another layer of
bureaucracy or worse, another obstacle to an already overly complex development process.
Partnerships need to head the basic rule of the medical profession, "First. do not harm." An effective
housing partnership can be a positive factor in a community's nonprofit affordable housing production
system, but it is by no means necessary. In many communities the informal networks and
relationships that grow up over time are perfectly adequate, flexible, non-bureaucratic and do not
need to be formalized.
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